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PREAMBLE

The Federal, Provincial, and Territorial (FPT) Deputy Ministers of Public Works' met in Toronto in
September 2004. The FPT Ethical Procurement Workgroup was created in response to Manitoba’s -
presentation of its proposed Ethical Procurement Code and its interest in employment practices
commonly called “No Sweat”. As the procurement function is not uniformly vested in “Public
Works” ministries across the country, Manitoba’s former Deputy Minister of Government Services
extended an invitation to those areas with procurement responsibilities (which might not be in

public works) to participate in the Workgroup.

" The Workgroup is co-chaired by Manitoba (Transportation and Government Services) and Canada
(Public Works and Government Services Canada) and is comprised of senior procurement officials
from across the country. Two subcommittees were formed..One group was assigned the task of
generating an Ethical Procurement Framework. The second group was assigried the task of
preparing a discussion paper for employment practices within the context of ethical procurement, to
be titled “No Sweat”. This paper addresses the latter. :

OBJ ECTIVE

The objective of this paper is to provide useful material to promote discussion of the issues
underlying “No Sweat” initiatives in the field of public procurement. To that end, the paper:

describes the context and rationale for such initiatives;

outlines options for introducing initiatives;

presents some strategic and 1mplementat10n considerations;

lays out possible strategies; and

presents some conclusions drawn from the experience of assembling and producing this
paper.

METHODOLOGY

Since the FPT Ethical Procurement Workgroup is a procurement initiative with national scope,
information on this initiative has been shared (through the Internal Trade Secretariat) with the
Agreement on Internal Trade’s Procurement Negotiating Table representatives, with an invitation to
them to work with their Workgroup members to ensure their jurisdictions’ interests are fully
represented. ' :

! This term also includes the Deputy Heads of Public Works.
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